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THE SEVEN STEPS
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Quantify
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Commit

4

Reduce
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Re-Quantify
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Offset

7

Declare

OVERVIEW

1

Define scope and Boundaries

2

Carbon Quantifier

3
4

Define what is to be included and for which period
Determine emission scope types
Establish leadership commitment to net carbon zero

From data provided apply verification criteria
Calculate and quantify Carbon Footprint
Quantify upstream & downstream from Scope 1, 2
& 3 identified

5

Carbon Neutraliser

6

Offset Implementer

7

Carbon Neutrality declaration

Re-quantify the carbon following
reductions made
Establish residual GHG emissions to offset

Select Carbon offsetting scheme
Offset Carbon
Establish proof of offsetting

Carbon Footprint Management Plan (CFMP)
Develop Carbon Management Plan
Include recommendations for emissions reductions
Include commitment to reduction and neutrality

Carbon Energy reduction
Implement Carbon reduction plans
Monitor and report on impact
Communications Plan for success

Issue declaration statement for defined 12
month period
Option for 2nd party /3rd party audit and
confirmation statement / verification
Carbon Neutrality Communications Plan

1. DEFINE
Carbonology is a combination of 2 standards;
ISO 14064-1:2019 Specification with guidance at the organisational
level for quantification and reporting of GHG emissions and removals
PAS 2060:2014 Specification for the demonstration of carbon
neutrality
This is where you will decide upon your subject, and the rationale for its
selection
One of the key outputs of Carbonology is the Qualifying Explanatory
Statement (QES) as part of PAS 2060
The main items you will need to define at the beginning of the QES include:

The individual responsible for proving necessary data
A description of the subject and its function
Identify key activities relevant to the function of the subject
The boundaries of the subject
The rationale for choosing it (justifying any exclusions in the Annex)

In simple terms this; what your business does? What specific activities does
that involve? And what part of your operations are you intending to make
carbon neutral?
You will also define specific Scope 1, 2 and 3 emission sources At this stage
you will also establish leadership commitment

Success largely depends on the decision makers within
your organisation

2. QUANTIFY
The number crunching stage…
Here we will quantify your emissions from upstream and
downstream Scope 1, 2 and 3 sources within a GHG Inventory
produced in line with ISO14064:1
This is essentially a big list of your emission sources converted
into tonnes of CO2 equivalent (tCO2e)
Metrics such as energy use or business mileage will be multiplied
by appropriate conversion factors to produce tCO2e
As with the previous stage, we will need to record and justify our
methodologies;

Why choose a specific conversion factor?
Does the data contain uncertainties?
Have we addressed uncertainties as to not underestimate
emissions? Are estimates based on sound logic?

3. COMMIT
Here we will be creating a Carbon Footprint Management Plan
based on the outputs of your GHG inventory
This is a set of specific initiatives and targets in order to
reduce your carbon footprint

Remember – the more reductions we make the cheaper the
offsetting will be

Examples include switching to LED lighting, better office
insulation, switching to 100% renewable energy or even
running electric fleet vehicles

Here we will also develop a commitment to reduction and
neutrality
To account for potential changes in your operations and
business expansion we use intensity targets as well as
absolute targets. Intensity targets could include tCO2e per
million £ T.O, number of staff or even m2 of a site

4. REDUCE
Now we can begin to implement our Carbon Footprint
Management Plan!
It is important to have a reliable way to monitor its impact in
order to complete the next stage
Typically this period will last 12 months, with your first
reporting period acting as a baseline to compare future
reductions against
At this stage we would also start to develop a communications
plan for success, including how staff and stakeholders can
help and updates on progress

5. RE-QUANTIFY
At this stage we can re-calculate our GHG Inventory and see
the results of the Carbon Footprint Management Plan

This allows us to demonstrate a commitment to reduction and
gives an indication of how much carbon offsetting needs to be
done
The greater the reductions each year, the lower the offsetting
cost will be

Allows for comparisons to be made each reporting period
against the baseline

6. OFFSET
Firstly, what is Carbon Offsetting?
By this point in the Carbonology process we would have reduced
emissions, but whatever we do they will never go down to zero
After reductions have taken place we will purchase carbon credits
These credits are a financial contribution to a project that:

Directly removes carbon from the atmosphere (e.g. tree
planting)
Prevents future emissions that would have otherwise
occurred (e.g. a renewables project)

Many can be purchased as easily as online shopping but close
attention should be paid to ensure they are from a reputable
seller
Many offer credits that have been independently verified by a
third party against high standards
Some popular and reputable providers include:
Gold Standard
Clear
UNFCCC

7. DECLARE
Production of a Declaration of Neutrality – self/ 2nd / 3rd
party declaration of verification

Here we have the option to go for 3rd party verification from
an accredited Certification Body for the highest level of
credibility

Allows you to confidently display to stakeholders that you
have met the specifications of the standards

Develop a Carbon Neutrality Communications Plan

Here we can also utilise our Client Success Media Pack to help
spread the word about your achievement

Declare that you have achieved carbon neutrality in line with
PAS 2060
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ACHIEVING ISO STANDARDS JUST
GOT EASIER...
INTRODUCING THE
ISOLOGY HUB
The isology hub is the leading place
for businesses to learn how to
achieve ISO Standards – and get
gameplans for raising their game.
It’s packed with in-depth, practical
training and resources on all
aspects of planning, creating and
managing a successful ISO system.
Watch our Behind the Scenes video
to learn more:

SO WHAT'S INCLUDED?
TRAINING

Instant access to on demand training including E-Learning courses.

TEMPLATES, PROCESSES AND
CHECKLISTS
Includes workbooks, practical document
templates and sample polices and
procedures.

GAMEPLANS
In-depth courses that tackle aspects such
as engagement, leadership and continual
improvement.

COFFEE BREAK TRAINING

Short 5-10 minute long informative
videos on helpful tools or standards.

LIVE Q&A'S

CHOOSE YOUR MEMBERSHIP
Monthly Subscription - £79 per month
(Recurring payment - cancel anytime)
Annual Subscription - £799 a year
(BEST VALUE: Save £138 when you join
on an annual subscription!)

We have monthly live Q&A's where you
can have you questions answered.
Access to an archive is also available.

AND MUCH MORE!
We update frequently with new
courses, templates and content.

Learn more and join the hub at:

www.isologyhub.com

