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Who we are

W elcome
Blackmores is a pioneering consultancy firm with a distinctive approach to working with our clients to achieve and sustain high standards in Quality, Risk

and Environmental Management.
What sets us apart? Quite simply, our expert knowledge of British and International standards is unparalleled in our profession. Which makes us the firm
of choice for implementing, auditing and maintaining ISO management systems in the UK and internationally.
We understand the idiosyncrasies of assessments and
what it takes to successfully achieve certification. We
have a 100% success rate to prove it.
However, it is not just about getting the ‘badge’ for us. It
is about implementing bespoke ‘Best Practice’
management systems that add value and take your
business to the next level.
Each of our clients is unique, which is why each client

deserves a bespoke management system to fit their
business. Which is why, at Blackmores, we cut the cloth
to fit.

Click on the picture (right) to see our video

Who we are

w hy choose Blackmores?
Blackmores is an award winning management system consultancy which specialises in implementing and maintaining British (BS) and International
(ISO) Standards. We have been established for 10 years and during this time gained extensive experience and knowledge of ISO management
systems across all sectors.
We have established a commanding reputation for changing the face of how ISO management systems are implemented, and are very proud to
have a 100% success rate in helping our clients to achieve certification.
The following demonstrates our credentials:Certified to ISO 9001 by a UKAS Accredited Certification Body (BSI)
Compliant to BS EN 16114 Management Consultancy Standard
Members of the Chartered Quality Institute (CQI), Institute of Environmental Management and Assessment (IEMA) and Institute of Occupational
Safety & Health (IOSH)
Approved Consultants with the British Standards Institution (BSI), Lloyds Register Quality Assurance (LRQA), ISOQAR, National Quality
Assurance (NQA), SGS, Certification Europe and Bureau Veritas, BM Trada and DNV

Qualified Lead Auditors to IRCA Standards (International Register of Certified Auditors).

Steps to Implementation
Getting Started
Request a meeting
We provide a proposal including a bespoke project plan and fee options
We conduct a Gap Analysis to identify compliance to the ISO standard

Implementation
We work in collaboration with you to create a tailored ISO system for your buisness
The ISO management system is communicated to employees
We provide training for your employees on your unique ISO system

Verification of compliance
We run an Internal Audit programme to verify compliance to the ISO standard
We provide support throughout the assessment to ensure it goes smoothly
Be proud of achieving certification to an International standard (ISO) of Best Practice

Implementation Services

I ntegrated Management Systems
It is very common for business to start with, say, a Quality Manual, then a few years later introduce an Environmental Management Systems. Before
you know it you’ve duplicated 8 procedures to create 16! Add on OHSAS 18001 and you have 24 procedures, when in fact you only need 8
procedures. Sound complicated and a waste of time? Correct. It doesn’t need to be. As experts in integrated management systems, we can
seamlessly integrate your manuals/management system into one simplistic Business Management System. This not only reduces paperwork, but also
improves communication, understanding of business processes, and saves time and money.

Click on the picture below to see our video

ISO Support

I SO Support
Following successful completion of your ISO 9001 Assessment, you may wish to consider outsourcing the continual compliance management of your QMS.
Blackmores will keep overhead costs low, yet achieve optimum levels of excellence within the organisation.
Our ‘ISO Support Plan’ service is extremely flexible i.e. quarterly or monthly visits, and is tailored to your specific business needs, taking into consideration
the size of the organisation and the resources currently available.

These are examples of the services your dedicated ISO Support Manager could offer:-



Act as a mentor/coach to the Compliance Manager and Management team on
ISO matters.



Maintenance of your ISO system; processes, procedures and records



Conduct internal and supplier audits; Initiate corrective and preventive action



Liaise with statutory and regulatory bodies, customers and suppliers



Liaise with your assessment body and provide ISO surveillance visit support



Integrate other complimentary ISO standards i.e. Health and Safety,
Environmental Management

Click HERE to see the details of what support our Basic, Pro and Premier Plans can
offer.

Q-Care

“

We have worked with Blackmores for some considerable time and have
always found their service to be of the highest professional standard.
Their consultants are always available for advice and guidance just
when you need it. Going that extra mile is exactly what any busy
company needs and Blackmores certainly do that

Anton Group

”

Quality
ISO 9001 Quality Management

O verview
Increasingly, both private and public sector clients expect their suppliers to have a formal Quality Management certification such as ISO 9001 and you
could be missing opportunities for tendering for their business.
Every organisation would like to improve the way it operates, whether that means increasing market share, driving down costs, managing risk more
effectively or improving customer satisfaction. A Quality Management System (QMS) gives you the framework you need to monitor and improve
performance in any area you choose.
Having a QMS shows a commitment to quality and will communicate credibility and confidence to your customers, suppliers, stakeholders and
employees.

Benefits to your company Include:
Improved performance
An increase in bottom line profit
Reduced costs due to less wastage
Improved operating efficiency, resulting in fewer mistakes

Simplified and effective documentation
Improved sales and marketing opportunities
Strengthening communication and morale company-wide
The acquisition of a symbol representing the internationally recognised quality standard ISO 9001

Quality
ISO 9001 Case Study

E dgar Taylor ISO 9001 Implementation
Following the launch of the management system, the Blackmores team created and
implemented a programme of internal audits which included compliance checks with
ISO 9001 and construction site visits to ensure that operational controls were
effectively being implemented and managed.
Read the full Case Study...

“

Very on hand and knowledgeable help, we now have our certification, Paul was very
personable, undersold our needs and extent of knowledge, Always available when
had any questions queries

”

Edgar Taylor

ISO 44001 Collaborative Business Relationships

Quality

O verview
Companies that work together can often achieve much more in collaboration than they can alone. Working in partnership with other organisations allows
knowledge, skills and resources to be shared effectively and can help your organisation to win bids and tenders.
ISO 44001 (previously BS 11000) is a British Standard that has been created to provide a framework for creating and managing collaborative business
relationships. The standard promotes the best way for businesses to work together, thus effectively developing and managing their interactions with each
other for maximum benefit to all.
Benefits to your company Include:
Identify how relationship management can help achieve business objectives
Select the right partner to complement the organisation’s strategic objectives
Evaluate the benefits of entering into single or multiple partnerships
Build better relationships that lead to quicker results
Share cost, risks, resources and responsibilities
Provide staff with wider training opportunities
Define roles and responsibilities to improve decision making processes
Develop and execute an exit strategy satisfactory to both parties
Gain access to more services, more opportunities to win work and the resources to compete for bigger contracts.

ISO 44001 Collaborative Business Relationships

Quality

C H2M HILL delivers collaborative excellence
CH2M HILL are a U.S. owned global full-service consulting, design, construction and operations firm. With more than 26,000 employees across the world
CH2M HILL operate in water, transportation, facilities and urban environments and other markets across varied industries and government agencies.
From major sewerage programs in London and Abu Dhabi, nuclear and major road and rail projects across the UK, CH2M HILL's experience is extremely
diverse.

ISO 44001 as a Framework for Collaboration…
ISO 44001, the successor to the PAS 11000 management system standard, is a British Standard that provides a framework for creating and managing
collaborative business relationships. The standard promotes effective ways for businesses to collaborate to show how they can work together most
effectively, developing and managing their interactions with each other for maximum benefit to all.
Blackmores has supported CH2M HILL to identify areas of non compliance, develop documentation, deliver knowledge and awareness, undertake audits
and has provided support throughout the ISO 44001 certification process.

“

Read the full Case Study...

Blackmores have provided us with excellent service during our recent successful
ISO 44001 certification. Paul Robinson and Mel Blackmore were very responsive
to our needs and brought knowledge and understanding to the process which
was carried out in a very proactive and sharing way - the epitome of
collaborative working!!

CH2M HILL

”

Quality
ISO 22716 Cosmetics Manufacturing

O verview
The introduction of ISO 22716 pioneers a globally recognised quality and safety standard for cosmetic products. An increasing number of cosmetics
organisations are implementing ISO 22716 to comply with the European cosmetics regulations which came into effect in 2013.
The International Organization for Standardization (ISO) published ISO 22716 to deal with all aspects of the supply chain of cosmetic products, from the
early delivery of raw materials and components until the shipment of the final product to the consumer. As a business improvement tool ISO 22716 is
complimentary to ISO 9001 and can be used as a vehicle to drive continuous improvement.
Who does the standard apply to?
Manufacturers of cosmetic products and suppliers of cosmetic ingredients.
Retailers, brand holders and wholesalers of cosmetic products.
Those responsible for packaging, testing, storage, and transportation of cosmetic finished products.
Benefits to your company Include:

Demonstrates credibility, trust and confidence to stakeholders.
Enables organisations to meet global consumer demand for cosmetic product quality and safety certification.
Supports compliance to the legally enforceable Regulation (EC) No. 1223/2009 which represents a common European code of law for cosmetics
companies.
Business improvement tool to continuously improve business operations.
Effective framework for risk management principles and practices.

Quality
ISO 22716 Cosmetics Best Practise

I SO 22716 Cosmetics - Good Manufacturing Practices
What is ISO 22716?
ISO 22716 gives quality and safety guidelines for the production, control, storage and shipment of cosmetic products.
The standard specifies requirements for a quality management system specifically for the cosmetics industry. Incorporating a risk assessment based approach, ISO 22716 helps to define effective risk and quality management,
thus ensuring high quality and lower risk supply chain operations.
Why is ISO 22716 so important?
The introduction of ISO 22716 pioneers a globally recognised quality and safety standard for cosmetic products.
An increasing number of cosmetics organisations are implementing ISO 22716 to comply with the new European
cosmetics regulations which came into effect in 2013.
Replacing the existing EC Cosmetics Directive (76/768/EEC) from July 2013, the new Cosmetic Regulation (EC)
No. 1223/2009 aims to streamline and modernise the legislation currently in place for cosmetics and personal
care products across Europe. compliance of this legal requirement.

Read the full Fact Sheet...

Quality
BS EN 9100 Aerospace Quality

O verview
It is essential that the aerospace supply chain is dependable in terms of quality and safety. Put safety and reliability first and follow the example of the
world’s leading aerospace companies.
(BS EN 9100) is the leading quality management standard for the aerospace industry. It is used and supported by the world’s leading aerospace companies and throughout their supply chains. In some cases AS 9100 is essential to achieving your trade license, making it essential now and in the future.
The standard is implemented by organizations across the aerospace sector, including design, manufacturing, maintenance and distributing companies.

Benefits to your company Include:
Demonstrate effective quality management and achieve a license to trade
Be included in the Online Supplier Information System (OASIS) database
Be a preferred supplier and gain stakeholder including clients’ trust and confidence
Reduction of risk of inadequate products or services
Improved sales and marketing opportunities

“

Blackmores have provided an excellent consultancy
service in the AsteelFlash (Bedford) project to gain
certification in ISO14001 and AS9100.
Their consultants have an excellent knowledge and
level of expertise in their fields of certification and
have always been willing to go the extra mile to
meet our requirements.

”

AsteelFlash

Quality

ISO 55001 Asset Management

O verview
Asset Management can be explained as:
“Asset Management is a systematic process of planning, operating, maintaining, upgrading and replacing assets cost-effectively with minimum risk and
at the expected levels of service, over the assets’ life cycle”
The new ISO 55001 standard was published in 2014, it is the first standard to implement the new ISO Annex SL framework making it easy to integrate
into your existing standards . ISO 55001 provides an organisation with a framework to proactively manage the life cycle of assets from the planning
stage through to deployment and disposal/renewal.
Benefits to your company include:
Reduced risks associated with Company assets – from reducing costs associated with un-necessary maintenance costs, ensuring operators and
custodians are properly trained, long term financial planning.
Improved quality assurance for customers / legal compliance – ensuring that assets are used effectively to deliver goods and services.
Tendering and winning new business – customers are reassured that assets are efficiently maintained and reliable.
Value realisation from assets, improved knowledge about assets, and improved relationship with stakeholders.
Asset Life Cycle – ensuring the extension of life for your assets.

Quality
ISO 55001 Asset Management

A bout Asset Management
Key stages of Asset Management
Leadership & Accountability: Management are responsible
for the overall governance of assets, ensuring legal
compliance, performance management and the continual
improvement of the management system.
Planning: Determination of asset requirements, based on an
assessment of both service delivery needs and the capability of
the existing asset base to meet these needs. The planning
phase includes: financial planning, risk identification and
management, and long term cost analysis.

Read the full Fact Sheet...

Quality

ISO 20000 IT Service Management

O verview
Establishing optimal IT service management in organisations, which can enhance profit as well as efficiency, doesn’t happen by accident. Today’s most
successful organisations recognise the importance of having a proven service management system in place.
ICO/IEC 20000 is the standard that enables companies who manage their IT services, whether internally or outsource to external providers, to align
their IT service management processes. Having a Service Management System will also bring your ITIL up to standard so your IT services deliver as
expected.
Providing a framework for controlling and improving IT service management, ISO 20000 ensures consistency and efficiency for your IT services.

Benefits to your company include:
Improved operating efficiency, resulting in fewer mistakes
Simplified and effective documentation
Performance improvement and an increase in bottom line profit

Integrate people, processes and technology to support business objectives
Improved competitiveness, thus improved sales and marketing opportunities
Put in place controls to measure and maintain consistent levels of IT service
The acquisition of a symbol representing an international quality standard (ISO 20000)

ISO 20000 IT Service Management

Quality

I SO 20000:2018– IT Service Management
We have certification to ISO 9001 / ISO 27001; how do these align to ISO 20000?
ISO 20000 is easily adaptable to other standards, not least ISO 9001 and ISO 27001, because of the new High-Level
Structure (HLS) against which standards are now written. This means that Clauses 4-7 and 9-10 in each standard are
relatively similar to each other and Clause 8 contains the unique elements of each standard. This enables management
systems for different subject areas to be combined across the similar elements and complement each other in the
‘subject-specific’ clause.

For example, ISO 9001 refers to the provision of quality product and services as the end goal, which means that the
elements from Clause 8 of ISO 20000 can be used to fulfil those service requirements
Likewise, because ISO 20000 has a strong association to IT, it readily lends itself to ISO27001 information security, not just
through terminology but through the fact that security is drawn out as a specific set of sub-clauses in section 8 of the
standard.
With careful thought and planning all three standards can be brought together into a cohesive collaboration of best practice
for an organisation to adopt.

Risk

ISO 45001 Occupational Health & Safety

O verview
Developed in response to widespread demand for a recognised Health and Safety standard, increasingly organisations of all sizes and industry sectors are
adopting ISO 45001 as their Health and Safety framework. Intended to help an organisations control health and safety risks, ISO 45001 is the bench-mark for
occupational health and safety recognised around the globe
ISO 45001 provides a robust set of requirements designed for improving workplace safety in organisations and supply chains, with the aim of reducing workplace injury and illness. The new OH&S standard is based on a framework that requires organisations to plan and implement the processes that need to be
put in place to reduce harm and prevent injury and ill health.
ISO 45001 replaces BS OHSAS 18001, the former British standard for workplace health and safety. If you are already certified to OHSAS 18001, you will
have three years to migrate to the new standard.
A Health and Safety Management system provides a structure for managing safety responsibilities so that they become more efficient and more integrated
into overall operations.
Benefits to your company Include:
Help to improve health and safety performance within available budgets

Improve social impacts and impacts upon the general public and community

Reduce accidents and subsequent lost time

Provide peace of mind and improve risk management in the business

Present opportunities for more efficient planning

Improve morale within your company and provide better public perception of
your company

Improves compliance to applicable legislation and regulations
Reduce costs to the business, insurance costs, cost of claims and
costs of compliance

ISO 45001 certification can provide an effective sales and marketing tool

Risk

ISO 45001 Occupational Health & Safety

A re you already certified to OHSAS 18001?
What are the next steps for migrating to ISO 45001:2018?
So the long-awaited ISO 45001:2018 standard is finally here. If your organisation is already certified to the
Health and Safety Standard, OHSAS 18001, you may be considering what the next steps are. The good
news is that if you’re already certified to ISO 9001:2015 or ISO 14001:2015 you are already half way there
to migrating to ISO 45001:2018. Why? Because ISO 45001 is based on the new High Level Structure
(Annex SL). These are the foundations which all new ISO standards in are generally based upon. This

means that the new elements such as Context of the organisation (understanding your businesses internal
and external issues), Leadership and Interested partied are also featured in ISO 45001:2018.
Fundamentally, this approach lends itself well to a risk-based standard such as ISO 45001:2015.
In terms if next steps, I’d recommend…


Developing a migration plan to coincide with a forthcoming OHSAS 18001 surveillance visit. This will
mean you will not necessarily need to pay for an additional visit from your certification body. Ideally,
you will need to allow a minimum of 6 months for the migration, although business with multiple sites
or greater employee numbers (in excess of 100) should allow 12 months.



Conduct a Gap Analysis to establish how you are currently complying with ISO 45001, and
understand the gaps, so that an action plan can be produced. This can be done internally, or if
outsourcing, Blackmores would allow one day for an on-site visit including report writing.

Read the full Article...

Risk

ISO 27001 Information Security

O verview
Information Security affects the very core of a business. Customer records, financial information and intellectual property must be protected from loss, theft

and damage. ISO 27001 provides the controls and processes your business needs.
ISO 27001 covers known security issues, containing many well considered control requirements and steers companies along a quantifiable path of assessments and improvements. Compliance shows that information security is being taken seriously and that effective steps are in place.
ISO 27001 identifies 10 controls:
Security policy – This provides management direction and support for information security Organisation of assets and resources – To help you manage
information security within the organisation
Asset classification and control – To help you identify your assets and appropriately protect them
Personnel security – To reduce the risks of human error, theft, fraud or misuse of facilities
Physical and environmental security – To prevent unauthorised access, damage and interference to business premises and information
Communications and operations management – To ensure the correct and secure operation of information processing facilities
Access control – To control access to information
Systems development and maintenance – To ensure that security is built into information systems
Business continuity management – To counteract interruptions to business activities and to protect critical business processes from the effects of major
failures or disasters
Compliance – To avoid breaches of any criminal and civil law, statutory, regulatory or contractual obligations, and any security requirement

Risk

ISO 27001 Information Security

A nton Group ISO 27001 Implementation
There is rising awareness of information security issues within the print
sector and no where is this more apparent than with those printers who
offer a design to despatch service. Organisations like The Anton Group
who have the in-house capability to manage large scale mailing projects
and can enclose and mail over one million packs per day and handle a
large amount of personal and sensitive data.
Having worked for some years with a number of well known High Street
brands and financial organisations, The Anton Group had well
established security protocols in place with audits from clients a regular
fixture in the working calendar. However, it also recognised that it could
improve and the long term aim was to formalise the security processes it
had by implementing an information security management system.

Security audit prompts rethink...
In 2008, a major financial auditor visited Anton to carry out a security
audit which was broadly based on the key requirements of the

“

Blackmores have assisted Allsave in gaining ISO27001
accreditation, Without their assistance we would not have

international ISO 27001 standard. However, as Kim Scott, Facilities

been able to pass the Stage 2 audit, as we had new personnel

Director explained, they weren’t fully prepared for the audit.

with no experience of ISO27001 taking over the process after

Read the full Case Study...

Stage 1, The consultant, Sam Alexander, was approachable,
knowledgeable and did an excellent job.

Allsave

”

Risk

ISO 22301 Business Continuity Management

O verview
Business continuity provides a basis for planning to ensure your long-term survivability following a disruptive event. Your plans need to be clear, concise and
tailored to the needs of the business.
Business Continuity Management is a comprehensive process to ensure the continuation and improvement of business in the face of whatever challenges
your firm may face and needs to be considered not only by large businesses but smaller businesses too.
ISO 22301 identifies the fundamentals of business continuity management and provides a basis for understanding, developing and implementing business
continuity management within your organisation.

BS ISO 22301:2012 specifies the requirements to:-

Benefits to your company Include:

Identify crucial risk factors already affecting your organisation.

Business Continuity minimises disruptions and financial loss during even

Understand your organisation’s needs and obligations.
Establish implement and maintain your BCMS.
Measure your organisation’s overall capability to manage disruptive
incidents.
Guarantee conformity with stated business continuity policy.

minor events.
Increased reliability and productivity for your company

Identify the threats to your company’s key products, services and assets.
Plan and exercise controls to minimise the threats and aid prompt resumption
of service
Protect market share, reputation and brand.
Competitive advantage and increased market share

ISO 22301 Business Continuity Management

I SO 22301 Business Continuity Management
Business Continuity Planning is the management process that provides a
framework to ensure the resilience of your business to any eventuality and the
ability to recover from any disruptions. Business Continuity Planning helps ensure
continuity of service to your key customers and the protection of your reputation
and brand.
Business Continuity provides a basis for planning to ensure your long-term
survivability following a disruptive event. The Plans need to be clear, concise and
tailored to the needs of the business. Business Continuity should become part of
the way you perform business. It is better to plan for incidents which may affect
your business, rather than having to "catch up" when a problem occurs.
Business Continuity Management therefore, is a comprehensive process to
ensure the continuation and improvement of business in the face of whatever
challenges your firm may face and needs to be considered not only by large
businesses but smaller businesses too.

What are the benefits?
Business Continuity minimises disruptions and financial loss during even minor
events. This means increased reliability and productivity for your company, thus
delivering competitive advantage and increased market share. Third party
accreditation demonstrates to stakeholders the enhanced capability to handle
disruption and protect brand reputation.
Read the full Case Study...

Risk

Risk

BS 10012 Personal Information Management

O verview
Any organisation that processes personal information should ensure that it protects the privacy of the people it affects.
BS 10012 provides a framework for maintaining and improving compliance with data protection requirements and good practice. The standard was revised in
2017 in recognition of the publication of the European Union General Data Protection Regulation (GDPR), and is designed to provide best practice. It covers
topics such as privacy impact assessment, risk assessments, data retention and disposal, privacy by design and employee awareness training; helping you
to put policies and procedures in place to effectively manage the personal information of individuals.
Benefits to your company include:

Easily integrated with other management system such as ISO 9001 or ISO 27001
Alignment with the requirements of GDPR
Identifies risks to personal information and put controls in place to manage and reduce them
Demonstrate compliance with data protection legislation
Protect your organisations reputation and avoid negative publicity
Protect your organisation against civil and criminal liability

Risk

BS 10012 Personal Information Management

E xponential-e achieves BS 10012
Why certification to BS 10012 is important to Exponential-e?
Being leaders in their field, Exponential-e recognised the importance of
putting in place a framework for Personal Information Management,
which allowed them to maintain alignment to the requirements of data
protection legislation (GDPR and forthcoming Data Protection Bill)
Demonstrating a commitment to continually improving controls related to
data protection and Information Asset security, Exponential-e identified
BS 10012 as an opportunity to improve risk mitigation.
BS10012 was updated in 2017 to align with the requirements of GDPR,
and provides the framework for best practice in Personal Information
Management. Formal certification to BS10012 is now offered by
recognised certification bodies in the UK for the first time.
Exponential-e took the pioneering decision to become one of the first
organisations to seek formal certification to the revised BS10012
Standard, demonstrating that Personal Information Management is a top
priority for Exponential-e, thus ensuring that both staff and client data is
stored securely and fairly processed.
Read the full Case Study...

Environmental

ISO 14001 Environmental Management

O verview
Environmental issues have come to the forefront in recent years with greater awareness amongst legislators, insurers, financiers, shareholders, customers,
employees and neighbours. An EMS provides a framework for managing environmental responsibilities so that they businesses overall operations are more
efficient.
ISO 14001 allows an organisation to understand, describe and control its significant impacts on the environment, reduce the risk of potentially costly pollution
incidents, ensure compliance with environmental legislation and continually improve its business operations.
Benefits to your company Include:
Financial
Provide cost savings through the reduction of waste and more efficient use of natural resources (electricity, water, gas and fuels.)
Ensure that the organization is better placed to avoid future fines and penalties from not meeting environmental legislation by identifying environmental
risks and addressing the weaknesses.
Reduce insurance costs through demonstrating better risk management
Operational / Internal
Improve overall performance and efficiency

Tighten production processes, yielding better efficiency and reduction in the risk of incidents.
Remove uncertainty and consistency by managing disruption and waste.
External
Lead to a better public perception of the organization and a competitive advantage, leading to improved sale opportunities
Lead to better community awareness of the impact of your activities on the local residents (noise, smell, dust, vibration, etc.)
Demonstrate commitment to the environment and provide confidence to your customers, trade partners, stakeholders, regulators and local authority

Environmental

ISO 14001 Case Study

F reshfields go for gold with ISO 14001
Freshfields Bruckhaus Deringer LLP (Freshfields) is one of the leading providers
of legal services in the UK. With offices across the globe, the history of the firm in
London can be traced back definitively to 1743. Based in London’s bustling Fleet
Street, the UK practice remains strong and broadly based with market leading
positions in all core areas, offering a range of domestic and international legal
advice across multiple practices, industries and jurisdictions.
Through collaborations with other businesses and NGO’s, Freshfields were
already fully committed to managing their environmental impact effectively, but in
2011 the practice decided to pursue certification to ISO14001 to formalise its
approach to environmental management and to demonstrate its commitment to
good environmental practices through third party certification of the management
system.

Implementation…
Blackmores’ consultancy services were engaged in May 2012 to assist with the

creation and implementation of the Environmental Management System (EMS) at
the London office. A draft EMS system had already been created and this was
reviewed during a comprehensive Gap Analysis where Blackmores were able to
check its compliance with the ISO14001 standard and advise on any areas
where the system could be potentially enhanced.

Read the full Case Study...

Environmental

ISO 50001 Energy Management

O verview
The new international standard for Energy Management Systems ISO 50001:2018 is an ideal tool for helping your organisation to establish the systems
and processes necessary for achieving improved energy efficiency, financial savings and reductions in greenhouse gas emissions, through systematic
management of energy.

The ISO 50001 energy management standard specifies requirements for an organisation to establish, implement, maintain and improve an Energy
Management System (EnMS), enabling the organisation to take a systematic approach to achieving continual improvement of energy performance.

Benefits to your company Include:

Enables organisations to establish the systems and processes necessary to improve energy performance, including energy efficiency, use,
consumption and intensity

reductions in energy cost, Green House Gas (GHG) emissions and other environmental impacts, through the systematic management of energy

Reductions in energy cost, GHG emissions and other environmental impacts, through the systematic management of energy; and

Demonstrates that the organisation implemented sustainable energy management systems, completed a baseline of energy use, and committed to
continuously improve their energy intensity.

Environmental

ISO 50001 Energy Management

K ingspan achieve improved energy performance
The Kingspan Group is a dynamic, diverse business, with a global reach, a comprehensive portfolio of
products for the built environment, and an ambition to become the world’s leading provider of energy
saving building systems.
Kingspan Insulated Panels (KIP) is the largest division of the Kingspan Group and are global leaders in the
design, development and delivery of advanced building envelopes products and solutions. In particular this
includes highly insulated roofing and wall panels.
Blackmores’ energy consultants undertook a comprehensive gap analysis to identify areas of compliance
with the ISO standard and created a project implementation plan based on the company’s existing ISO
compliant management systems to address the non-conformances. This plan included the integration of
the existing management system structure.
Read the full Case Study...

“

We utilised Blackmores to help undertake ISO50001 Certification. Paul Robinson helped
us prepared our documentation, train our staff and helped us get through the certification.
His knowledge and experience was invaluable and I doubt we would have achieved our goal
so quickly . I would have no issues at all using Blackmores again. Pauls response was
always quick and a positive answer given, thank you.

”

Level 3 Communications

Environmental

ISO 20121 Sustainable Event Management

O verview
Event sustainability is about how an organisation continues to run its activities in a commercially successful way whilst contributing towards a stronger and
more just society and reducing its impact on the environment. Due to the high level interest in sustainable events in recent years, the launch of ISO 20121
was created and launched in coordination with the London Olympics 2012.

BS ISO 20121:2012 specifies the requirements for an Event Sustainability Management System to improve the sustainability of events. The standard applies
to all types and sizes of organisation involved in the events industry – from caterers, lighting and sound engineers, security companies, stage builders and
venues to independent event organisers and corporate and public sector event teams.

Benefits to your company Include:
Boost employee motivation, attract best talent and improve retention.
Enhance reputation and strengthen relationships with key clients, suppliers, partners and

other external stakeholders who hold similar values.

Achieve costs savings with respect to material consumption, waste and energy.
Reduce carbon emissions over the entire event supply chain.
Strengthen the position of the organisation within the community.
ISO 20121 challenges “business as usual” and drives creativity and innovation which in turn can provide organisations with a competitive edge.

Environmental

ISO 20121 Sustainable Event Management

U

BM Live achieves certification to ISO 20121

UBM Live, the leading global events organiser and a division of UBM plc, has successfully achieved ISO 20121 certification for five European events with SGS
United Kingdom Ltd. Adding to this achievement, the UBM Live office in Amsterdam is also fully ISO 20121 certified.
Every year UBM Live is responsible for organising a number of leading exhibitions, conferences, awards, websites and publications throughout five continents
and are an integral part of the marketing plans of companies across twenty industry sectors. Through these events, channels buyers, manufacturers, suppliers
and users are able to meet customers, develop new business, launch new products or services and expand their markets.

Certification…
Having previously achieved the British Standard BS 8901, the sustainability management system for events in 2012, it was a natural step for UBM Live to

become ISO 20121 certificated.
Read the full Case Study...

Environmental

ESOS Energy Savings Opportunities Scheme

O verview
The Energy Saving Opportunity Scheme (ESOS) was launched by the Department of Energy and Climate Change (DECC).
This scheme is estimated to lead to £1.6 billion net benefits to the UK, with the majority if these being felt directly by businesses as a result of energy
savings. ESOS energy audits have the potential to increase business profitability and competitiveness by implementing energy efficiency measures
identified through audits. These can have wider benefits such as reducing other costs (e.g. maintenance costs) and also increasing employee
engagement within your organisation.

Does your organisation qualify?

How do you comply with ESOS?

EU member states must introduce independent and cost-effective
energy audits for all large enterprises.

In simple terms, an ESOS Assessment requires you to do three things:

Large enterprises are defined as:

Measure your total energy consumption

Employing more than 250 employees

Conduct energy audits to identify cost-effective energy efficiency
recommendations

An annual turnover exceeding €50 million, and an annual
balance sheet total exceeding €43 million

Report compliance to the Environment Agency (as the scheme administrator)

Environmental

“

All the consultants involved in
the ESOS project were very
knowledgeable and instilled
confidence in working with
Blackmores on our ESOS
compliance project. Daniel,
Rachel and Paul were always
polite and courteous in their
dealings with CH2M
employees during ESOS
project delivery.

”

CH2M HILL

Environmental

BS 8903 Sustainable Procurement

O verview
Environmental Issues have come to the forefront in recent years, as a result Sustainable Procurement has become a focus for many organisations.
Sustainable Procurement considers the environmental, social and economic consequences resulting from provided products and services and aims to
minimise negative impacts while encouraging positive outcomes.
The standard BS 8903 takes an ethical and holistic approach to ensure that fair contract prices and terms are applied and human rights and employment
standards are met.

Benefits to your company Include:
Improved performance
Improved competitiveness
Improved sales and marketing opportunities
Strengthening communication and morale company-wide

Reduced environmental and compliance costs
Open up new markets
Reducing the production of waste and improving recycling, reuse,
remanufacturing and recovery of waste
Preventing pollution and the use of hazardous materials where practical

Uniform approach to reporting and measuring Sustainable Procurement

It reduces supply chain risks and enhances opportunities for innovative
products and services

Encourages a marketplace for innovative sustainable products and services

It ensures compliance with relevant environmental legislation

Environmental

CFV Carbon Footprint Verification

O verview
More and more customers are interested in the green credentials of businesses and use this to make informed buying decisions. High amongst the factors
that influence these purchasing decisions are the impact of the products and services provided. Having a low carbon strategy clearly demonstrates
commitment to reducing environmental impact as well as having a knock-on effect in reducing business costs.
Every organisation generates carbon dioxide through its activities either directly (from burning wood, paper, gas or fuel) or indirectly through consumption of
electricity, transport (air or land) or in the purchase of goods and services. The carbon footprint essentially calculates this carbon dioxide equivalent taking
into account the direct and indirect activities conducted.

Benefits to your company include:
Reduced costs through energy efficiency
Better brand positioning and public relations
Satisfied employees who are increasingly concerned
with environmental issues
Improved Corporate social responsibility
Lower Carbon Values for your goods and services

Environmental

SA 8000 Social Accountability

O verview
Social accountability should be a key factor in any organisation. SA 8000 is the most widely recognised global standard for managing human rights in the
workplace. It provides a comprehensive and flexible system for managing ethical workplace conditions throughout global supply chains.
The standard provides a framework for a Social Accountability Management System that will send a strong message to your stakeholders that you operate
your business in a fair and equitable manner.

The standard sets out requirements that cover:-

Benefits to your company include:

Child Labour and Forced Labour

Drives company values into action.

Health and Safety

Enhances company and brand reputation.

Freedom of Association and Right to Collective Bargaining

Improves employee recruitment, retention and productivity.

Discrimination
Discipline

Supports better supply chain management and performance.

Working Hours

Provides clear and credible assurance to customers for ethical

Compensation

purchasing decisions.

Management Systems

This framework allows an organisation to understand, describe and control its significant social impacts, ensure compliance with legislation and continually
improve its business operations. The standard is particularly relevant to organisations wishing to foster good customer relations and those reliant on long
supply chains.

Environmental

SA 8000 Social Accountability

O verview
Social accountability should be a key factor in any organisation. SA 8000 is the most widely recognised global standard for managing human
rights in the workplace. It provides a comprehensive and flexible system for managing ethical workplace conditions throughout global supply
chains.
The standard provides a framework for a Social Accountability Management System that will send a strong message to your stakeholders that
you operate your business in a fair and equitable manner.

Welcome to our way of working...

Blackmores (UK) Ltd
Suite 214
The Spirella Building
Bridge Road
Letchworth Garden City
Herts
SG6 4ET

t: +44 (0)1462 476145
e: enquiries@blackmoresuk.com
w: www.blackmoresuk.com

