
 

The Kingspan Group is a dynamic, 

diverse business, with a global reach, 

a comprehensive portfolio of       

products for the built environment, 

and an ambition to become the 

world’s leading provider of energy 

saving building systems. 

  

The Group has over 100 manufactur-

ing plants in 70 countries around the 

globe, sells in more than 85 countries 

and employs more than 13,000 peo-

ple worldwide. 

 

Kingspan Insulated Panels (KIP) is the largest division of the Kingspan Group and are   

global leaders in the design, development and delivery of advanced building envelopes 

products and solutions. In particular this includes highly insulated roofing and wall panels. 

 

In early 2013 KIP engaged in the services of Blackmores consultancy services to              

implement an Energy Management System (EnMS) that is compliant with the                  

requirements of BS ISO 50001:2011 at its Holywell plant in Flintshire, United Kingdom. 

 

Blackmores’ energy consultants undertook a comprehensive gap analysis to identify    

areas of compliance with the ISO standard and created a project implementation plan 

based on the company’s existing ISO compliant management systems to address the non

-conformances. This plan included the integration of the existing management system 

structure. 

 

An energy planning process was developed and a cross functional team established to 

undertake a full energy review of the site with the objective to identify areas of significant 

energy consumption. Applicable legal requirements relating to energy were identified 

and recorded with all other applicable legislation in the KIP legal register.  

 

Analysis of energy billing information enabled monitoring and measuring methods to be 

developed and implemented through the use of Blue Castle’s energy reporting service. 

From this detailed analysis it was possible to establish a set of robust short, medium and 

long term energy objectives for the business. 

 

Communication methods were established and implemented. This included use of line 

side display screens, presentations to management and briefings to all staff affected by 

the energy management system. Training was also provided to the internal auditors      

regarding the issues related to auditing energy management systems. 
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For more information on implementing an energy management system, 

please contact Blackmores on +44 (0)1462 476145 or e-mail enquiries@blackmoresuk.com 
 

Further information can also be found on www.blackmoresuk.com 

Documenting the energy management system... 
 

Following the creation of objectives a comprehensive group energy policy was            

developed, documented, endorsed by senior management and communicated to all 

staff.  

 

Operational controls were developed to promote energy saving measures in the areas of 

significant use. These included procedures for shutdown and idling of key plant and 

equipment.  

 

Further monitoring and measurement methods were developed to capture and           

calculate wasted energy from waste and by-product. Other energy performance        

indicators developed included recording kilowatt hours per linear metre of product     

produced to understand how energy intensive the manufacturing is in relation to       

identified variability in the process. 

 
Compliance and certification... 
 

A full round of internal audits, legal compliance assessment and a management review 

of the EnMS was undertaken to identify areas of compliance, weakness and                  

opportunities for further energy performance improvements.  

 

Actions arising from the audit process were entered into corrective and preventive action 

plans and addressed prior to the external certification process commencing. 

 

Kingspan chose Certification Europe as their Certification Body to undertake the external 

assessment of their Energy Management System in December 2013. This resulted in certifi-

cation to ISO 50001. in 2016 the company has subsequently recertified their ISO50001 

management system with CIBSE certification. Kingspan Insulated Panels are very proud 

to have successfully achieved certification to ISO 50001, especially as they are the first 

division in the Kingspan Group to gain the standard. 

 
Continuing the focus on improved energy performance... 
 

Following the successful certification at the Holywell plant, it is KIP’s intention to continue 

to work with Blackmores to maintain and roll out the EnMS across other sites in the UK and 

Europe in order to gain further financial savings, demonstrating a firm commitment to 

continual improvement in energy performance. 
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