
Founded in 2003, Conversis provides translation and localisation services for all industries, but 

have specific expertise in marketing communications and the healthcare, technology and 

energy sectors. 

 

Conversis has built a reputation as a high-quality, value-for-money supplier delivering time-

sensitive localisation and translation projects for companies the world over. They also provide 

a number of other services that are crucial to achieving success in foreign markets. These in-

clude software localisation and internationalisation, multilingual desktop publishing, voice-

over, subtitling, globalisation consultancy and international marketing services, including SEO. 

 

Blackmores initially assisted Conversis to establish an integrated management system that 

was certified in 2014 against the Quality Management standard ISO 9001:2008 and the Trans-

lation Services standard BS EN 15038:2006.  

 

The certifications have now been upgraded to the latest versions of these standards; ISO 

9001:2015 and ISO 17100:2015. The main benefit of the upgrade has been the increased  

focus on quality across all areas of the business to ensure the best possible service to clients. 

 

Blackmores’ consultants helped Conversis to understand the differences between the previ-

ous and new versions of the standards, the ISO 17100 standard is similar to EN 15038, but with 

an even stronger focus on competency, customer focus and post-production feedback. The 

ISO 17100 Translation Services standard establishes a set of requirements that complement 

ISO 9001 and are aimed at meeting market and customer needs, by focusing on the transla-

tion process, quality assurance and traceability. This is particularly important for some of the 

industries that Conversis serve, such as the Life Sciences sector, that underlie strictest regulato- 

ry and compliance requirements.        

 

One of the main differences in ISO 9001:2015 compared to the previous version is that there is 

a stronger focus on Leadership rather than Management. This aims to ensure that the man-

agement of the business are aware of the whole context of the organisation, and its associat-

ed risks and opportunities, and are actively ensuring the continued effectiveness of the com-

pany’s quality management, thereby strengthening sustainability and client delivery. 

 

An important part of Conversis’ commitment to quality starts with the selection of the best-

qualified language team for the project at hand. Implementation of ISO9001 has assisted 

Conversis to strengthen further the management of outsourced linguists to ensure the most 

appropriately qualified and competent human resources are selected for each project. 

Those specifics include the language combination(s), subject matter, complexity and style of 

the text. Conversis’ clients can now be confident that their project will be handled by lan-

guage professionals who work in their native language, who share the same culture as the 

target audience, and who have a perfect command of the source language and subject at 

hand. 
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For information on how Blackmores can support your organisation to implement ISO 9001 or ISO 17100, 

please contact us on +44 (0)1462 476145 or e-mail enquiries@blackmoresuk.com 
 

Further information can also be found at www.blackmoresuk.com 

Selected linguists are monitored on every project. The information is logged in a database, so 

project managers can track the performance of each resource over a period of time. Exter-

nal resources must demonstrate consistent quality of work through peer review and the unfail-

ing ability to meet deadlines. Once translators have proven themselves, they are gradually 

given additional responsibilities. 

Implementation of ISO 9001 has helped to establish workflows and checklists that are used to 

ensure all steps in the process have been completed. This way, any tasks that remain out-

standing can be highlighted and immediately rectified. 

Projects are managed following an established process which aligns with ISO17100 require-

ments and is tailored to the specific requirements and internal procedures of each client. Pro-

jects are run using a proven methodology and a range of carefully selected tools and re-

sources, including a state-of-the-art workflow management system. 

 

Each project passes through an assessment phase which is carried out by a qualified and 

competent Project Manager. During this process, the Project Manager captures the project 

details, client expectations and potential risks leading to the development of a project plan. 

ISO 17100 provides the competency requirements for Project Managers and has enabled 

Conversis to focus on specific training needs that are identified in periodic reviews.  

 

Shortly after project award, the Project Manager will schedule a formal project kick-off meet-

ing. All key players should participate in the meeting, as it will confirm the production plan 

and verify that expectations are clear. During the kick-off meeting Conversis define roles and 

responsibilities, confirm the project schedule and deliverables, establish the communication 

plan, and flag any issues or risks for immediate action. 

To constantly monitor and measure the quality of services as delivered to its clients, Conversis 

continuously collect client feedback through the independent rating service ‘Feefo’ (search 

“Feefo” and “Conversis”). The feedback, both positive or negative, is visible for everyone visit-

ing the Conversis website. It also helps to demonstrate that Conversis are continually working 

on and improving the quality of their services and delivery to their clients.  

 

Internal audits of the management system are undertaken to ensure that compliance with 

the ISO 9001 and ISO 17100 is ensured throughout the delivery of projects. Audits also enable 

the identification of improvement opportunities and potential risks which are reviewed in reg-

ular management meetings and actioned accordingly to help drive continual improvement.    

 

During the recent transition audit in January 2016 the external auditor from SGS was im-

pressed with the maturity and consistency of Conversis’ Quality Management System, and 

said that it was a pleasure to work with a company that so clearly focused on quality, rather 

than just talking about it. For more information about Conversis, visit www.conversis.com.  
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